
G L O B A L
C O N G L O M E R A T E
M A N A G E A B I L I T Y
A N D  S E C U R I T Y
P O S T U R E  

Centralising the various verticals of
an organisation with tailored security
policies that match compliance
requirements & can significantly
enhance the organisation's security
posture and improve productivity. 

Objectives

An MNC having Global operations in
in Travel-Forex-Insurance-Finance 

Identity and Access Management (IAM):
Deploy IAM solutions to manage user identities
and control access.
Security Information and Event Management
(SIEM): Use SIEM tools to collect and analyse
security data in real-time with Saffron Manage
Services.
Endpoint Security (EDR): Ensure all endpoints
(desktops, laptops, mobile devices) are
secured and compliant with
policies.Compliance Reporting: Generate
reports to demonstrate compliance with
regulatory requirements.
Incident Response: Develop and implement an
incident response plan to quickly address
security breaches and incidents.
Centralised Management with (NAC) 

Solutions



Multi Regulatory
Business
Consolidation and
centralisation of
policies
Coordinations
with multi stake
structure

Challenges

A T  A  G L A N C E

Identify Verticals: List all verticals within the
organization (e.g., HR, Finance, IT,
Operations, Sales, etc.).
Compliance Requirements: Identify specific
compliance requirements for each vertical
(e.g., RBI,GDPR, HIPAA, SOX).
Security Framework: Establish a security
framework that includes best practices and
guidelines for each vertical.

1. Assessment and Planning

Unified Security Policies: Develop unified
security policies that apply across all
verticals while allowing for specific
adjustments where necessary.
Centralized Monitoring and
Management: Implement centralized
security management tools to monitor
and enforce security policies across all
verticals.
Role-Based Access Control (RBAC): Use
RBAC to ensure that employees only
have access to the data and systems
necessary for their roles.

2. Centralized Management

Assess Current State: Evaluate the
current security posture of each
vertical.
Define Requirements: Identify specific
security and compliance requirements
for each vertical.
Design Policies: Develop security
policies tailored to each vertical while
ensuring they align with overall
organizational policies.
Implement Tools: Deploy necessary
tools for centralized management and
monitoring.
Train Employees: Provide training and
resources to ensure employees
understand and follow the new policies.
Monitor and Adjust: Continuously
monitor the effectiveness of the policies
and make adjustments as needed.

3.Implementation 

A C T I V I T I E S  



OUTCOME 

1. Enhanced Security Posture

2. Regulatory Compliance

3. Improved Productivity

4. Better Risk Management

5. Stakeholder Confidence and Trust

6. Operational Efficiency

7. Data Protection and Privacy
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